Activity Chart with Timelines

Draft plan for the SHIELD (Sociologies of Health & Illness E-Learning Databank). Milestone target/deliverable indicated by the timeline end, or every steering group meeting for continuous activities. 

           

	Tasks:  1st July 2002 –  31 December 2002
	July
	August
	September
	October
	November
	December

	Management, Organisation & Monitoring
	
	
	
	
	
	

	[image: image1.bmp]    Set up & facilitate email discussion list. User support. (PI)
	
	
	
	
	
	

	
Agree detailed tasks, responsibilities and deliverables
	
	
	
	
	
	

	
Establish regular steering group meetings
	
	
	
	
	
	

	    Meet, brief and keep in contact with content authors. Liaise with C-SAP (PI)
	
	
	
	
	
	

	
Project review, final report, C-SAP findings(PI)
	
	
	
	
	
	

	    Project evaluation, publication and dissemination (PI)
	
	
	
	
	
	

	Resource Activities
	
	
	
	
	
	

	
Conduct survey of existing e-learning material (RA1)
	
	
	
	
	
	

	
Peer-review and catalog of  resources (RA1)
	
	
	
	
	
	

	    Set up  and develop web-site as gateway to resources (PI)
	
	
	
	
	
	

	
Identify relevant metadata schema subset (PI)
	
	
	
	
	
	

	    Maintain overview of content (Editor/ULs)
	
	
	
	
	
	

	    Metadata tagging of resources (PI, ULs)
	
	
	
	
	
	

	    Commissioned content from authors
	
	
	
	
	
	

	     E-learning resource development (PI)
	
	
	
	
	
	

	
 User testing and resource evaluation. (PI)
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	        
	Key=
	Focussed activity
	
	Intermittent activity
	
	


