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Abstract:

Universities’ Collaboration in eLearning (UCeL) is a partnership between a number of UK higher education faculties and is pioneering new methods of interactive eLearning content creation. Founded in March 2002 by the Universities of Cambridge, Manchester, Nottingham, East Anglia, Wolverhampton and Peninsula Medical School, UCeL is actively exploring ways in which high quality content can be unlocked and made reusable across the many disciplines comprising the wide field of health professional education.

Interactive multimedia is notoriously expensive and time-consuming to produce yet there is evidence that if made and deployed effectively it can enhance the learning experience and student evaluations show that, provided the materials are high quality, they are well received and valued; consequently if material can be collectively made and shared across courses and institutions then the deliverables will be significantly more cost-effective.

A number of subject areas have been identified as broadly generalisable, and therefore potentially the most promising for generating reusable content across all health professional disciplines. These are: statistics, epidemiology, research methods, anatomy and physiology.

Although UCeL is a state-of-the-art eLearning project it is not technology led, focusing on the needs of educators and the demands of their teaching and learning practice. Recognising that (understandably) people dislike having technical solutions imposed upon them, UCeL endeavours to engage educators in the creative processes of content creation in order to harness their invaluable knowledge, skills and ideas and deploy them to effective purpose. By placing people at the centre of eLearning practice, reuse of the resulting resources is further encouraged by the collective sense of ownership that arises from active participation in the project.

Because UCeL is a national collaboration spanning a number of faculties, each partner has its own view of how the collective functions and how it impacts on their teaching and learning practice. The aim is to draw together these diverse views to offer a snap-shot of an effective community of eLearning practice during a period of rapid evolution.

This paper presents an overview of eLearning practice in health professional education across the UK higher education landscape in the form of a series of short reports presented by either an educator or a developer from each partner institution. It offers a model of how large and diverse organisations can collaborate to assimilate eLearning into their current working practice and shows how eLearning can be deployed in a unifying manner. The individual reports flag up a number of possibilities, opportunities and challenges. Taken as a whole, the collection of six stories shows the multi-faceted nature of this pragmatic and innovative project as it attempts to transform promises into practice by empowering and enabling people and focussing on the learning aspect of learning technology.
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